Kumtor Gold Company CJSC invites interested parties to submit quotations for the supply, installation, and commissioning of a liner wear monitoring system for the Semi-Autogenous Grinding (SAG) Mill
	Submission format:
	Application for participation and other documents shall be signed by a person authorized to sign applications and contractual obligations. Documents shall be sealed and submitted in PDF format. Signatory authority shall be confirmed by the power of attorney or by certified copies of the relevant documents.

	Procedure for submitting proposals:
	Bid Participants shall submit their proposals for participation in Russian in accordance with the Bidding requirements, attach the required copies of documents, and send them electronically to Zhyldyzkan.Satybekova@kumtor.kg no later than 3:00 pm (Bishkek time) on November 10, 2026.

Bid Proposals received after the deadline or sent to any other email address will not be considered.

	Application for participation shall include the following documents:
	Commercial Proposal, including the following:
∙ Service completion deadlines.
∙ Payment terms. 
∙ Validity period of the Commercial Proposal (at least 40 calendar days).

Please specify separate costs for the supply of the liner wear monitoring system itself and the associated services, including delivery, installation, and commissioning.

	Evaluation criteria:
	Proposal with the lowest cost and optimal delivery deadlines will be considered successful.

	Commercial Proposals shall be sent to Zhyldyzkan.Satybekova@kumtor.kg no later than 3:00 pm (Bishkek time) on November 10, 2026.


	The Client shall reserve the right to accept or reject any or all proposals, as well as to cancel the Bidding process at any time prior to the award of the Agreement, without incurring any obligations to the relevant participants. 

	Commercial Proposal shall be submitted on official letterhead.

Residents shall submit their Commercial Proposals in the national currency, without reference to any foreign currency exchange rate.

Non-residents may submit their Commercial Proposals in any currency.


	Bid Proposals submitted by Participants after the specified deadlines shall not be accepted or considered.

Each Participant can submit only one Bid Proposal.

Validity period of the Proposal shall be at least 40 calendar days.
No amendments to Bid Proposals shall be permitted during the validity period of the proposal. 

	All questions regarding this Bidding process shall be directed via email to: Zhyldyzkan.satybekova@kumtor.kg. 

Any requests for clarification of the selection conditions shall be submitted at least 3 calendar days prior to the proposal submission deadline.



TERMS OF REFERENCE 
for the supply, installation, and commissioning of a liner wear monitoring system for a Semi-Autogenous Grinding (SAG) Mill

	Item №
	Required parameters for goods, work, services to be purchased (subject of the purchase)
	Specific requirements for goods, work, and services

	1
	Name/type/quantity/volumes/measure unit
	Supply, installation, and commissioning of a liner wear monitoring system for a Semi-Autogenous Grinding (SAG) Mill.


	2 
	Purpose of the system

	The system is designed to monitor the residual thickness of the liner of a Semi-Autogenous Grinding (SAG) Mill during operation, without the need to perform manual measurements inside the Mill.
The system shall provide reliable data on the actual wear of the Mill liner to support maintenance planning and replacement of liner components.

	2
	Delivery location
	Kumtor Mine, Kyrgyz Republic.

	3
	Delivery deadline
	To be determined by the Supplier and specified in the Commercial Proposal.
The installation and commissioning date shall be determined by the Client. The work is planned to be conducted during the scheduled preventive maintenance shutdown of the Mill equipment.

	4
	Procedure (sequence, stages) of work
	During the Bidding stage, the Supplier shall:
· Review the technical documentation, Mill drawings, and these Terms of Reference provided by the Client.
· Prepare a technical and commercial proposal based on the documentation provided.
· Provide a description of the proposed liner wear monitoring technology.
· Provide a list of the required equipment and its installation requirements.
· Specify any requirements for the existing liner and mill design (if applicable).
If the Supplier is awarded the Agreement, the scope of work shall include:
· Development of the technical solution. 
· Analysis of the existing liner design.
· Development of sensor and equipment layout drawings. 
· Supply of equipment. 
· Technical supervision of equipment installation. 
· Technical support during installation. 
· Configuration and verification of system operability. 
· Commissioning work. 
· Training of the Client’s personnel. 
· Submission of as-built and technical documentation.

	5
	Requirements for goods, services and work to be delivered
	· The Supplier shall propose a technical solution for monitoring the wear of the Semi-Autogenous Grinding (SAG) Mill lining based on the drawings, technical documentation, and these Terms of Reference provided by the Client.
· The proposed system shall have a proven track record of industrial application in SAG, AG, or Ball Mills.
· As part of the technical proposal, the Supplier shall specify the estimated cost of consumables and spare parts for the entire service life of the system.
· The system shall provide measurements of the residual lining thickness without the need for manual measurements inside the Mill.
· The Supplier shall provide a description of the proposed technology, the operating principle of the system, a list of the required equipment, and the required number of monitoring points.
· The number and location of sensors shall be determined by the Supplier and shall ensure monitoring of the liner areas most susceptible to wear.
· The system shall provide visualization of measurement results and storage of historical measurement data.
· The system shall support data transmission via Modbus RTU, Modbus TCP/IP, or a 4–20 mA analog signal. The Supplier shall specify the supported data transmission interfaces and the requirements for their integration in the technical proposal.
· The Supplier shall provide a Modbus Register Map for all system parameters to be transmitted.
· The equipment shall be suitable for operation in a mining environment and resistant to vibration, impact loads, dust, and temperature fluctuations.
· The ingress protection rating of outdoor equipment shall be at least IP65.
· If modifications to the design of the Mill lining, the Mill itself, or auxiliary equipment are required, the Supplier shall specify these requirements in the technical proposal.
· The system shall provide automatic data acquisition of the residual lining thickness on a continuous basis or at predefined time intervals, depending on the technology used. The Supplier shall specify the measurement frequency and data update rate.
· The Supplier shall specify the measurement range, measurement accuracy, and repeatability of the proposed system.
· The Supplier shall specify the equipment power supply requirements, power consumption, and the list of equipment requiring an external power supply.
· The Supplier shall provide operating manuals, electrical schematics, connection diagrams, a list of spare parts, and recommendations for equipment maintenance.
· The Supplier shall specify the minimum liner design requirements necessary for the installation and operation of the proposed monitoring system.
· Equipment installation shall be conducted by the Client or a Contractor engaged by the Client. The Supplier shall provide installation supervision and technical support during installation.
The liner drawings provided by the Client are for reference purposes only and may differ from the actual liner configuration installed. The Supplier shall take this circumstance into account when preparing the technical proposal.

	6
	Completion and acceptance procedure
	Equipment and completed work shall be accepted by a Client's Commission upon completion of equipment delivery, installation supervision, commissioning, and verification of system operability. If the Agreement is awarded, the Supplier shall analyze the actual installed mill lining to confirm the applicability of the proposed solution.
Acceptance shall be deemed complete upon fulfillment of the following conditions:
· Delivery of all equipment in full, in accordance with the specification.
· Completion of installation supervision and commissioning works.
· Verification of the operability of the liner wear monitoring system.
· Demonstration of measurement data acquisition and display.
· Verification of correct data transmission from the sensors to the information display device.
· Verification that the measurement results meet the technical specifications specified for the system.
· Submission of the complete set of technical and operating documentation.
· Completion of training for the Client's personnel.
The results of the completed work shall be documented in an Acceptance Certificate signed by the authorized representatives of the Client and the Supplier.

	7
	Requirements for the submission of technical and related documentation to the Client upon completion and delivery of the work
	Upon completion of the work, the Supplier shall provide the Client with the following documentation:
· Technical description of the supplied system.
· Operation manual.
· Maintenance manual.
· Equipment datasheets and certificates for the equipment supplied (where available).
· Electrical schematics and connection diagrams.
· List of installed equipment.
· List of recommended spare parts and consumables, including the manufacturer’s part numbers.
All documentation shall be submitted in Russian or English, in both electronic and hard-copy formats.

	8
	Warranty obligations
	· The warranty period shall be at least 24 months from the date of commissioning, but not less than 36 months from the date of equipment delivery.
· During the warranty period, the Supplier shall provide technical support for the supplied system and eliminate defects attributable to the Manufacturer or the Supplier.
· Defective components that fail due to manufacturing defects shall be replaced at the Supplier’s expense.
· During the warranty period, the Supplier shall provide advisory support on the operation, configuration, and maintenance of the system.
· The Supplier shall provide recommendations on equipment maintenance intervals and a list of recommended spare parts.
· Components replaced or repaired during the warranty period shall be covered by the warranty for the remaining term of the original warranty or for a minimum of 12 months from the date of replacement, whichever period is longer.
· The Supplier shall specify response times for warranty claims and the procedure for providing warranty support.
· The Supplier shall provide a list of consumables and components with a limited-service life required for system operation.
· The Supplier shall specify the recommended replacement intervals for consumables and the expected service life of such components.



