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IRB Requirements
1. General Participation Conditions
Legal registration of the company.
Absence of conflict of interest.
Financial standing and stability (upon request of the Client).
2. Confirmation of the Company’s Qualifications
List of IRB / ITRB projects completed over the last 10 years, including facility, country, consequence classification and the company’s role; 
Evidence of competence and experience in compliance with GISTM / ICMM, ICOLD, ANCOLD and CDA; 
Availability of internal standards and procedures for Tailings Facilities (if any); 
IRB / ITRB experience on facilities with High / Very High Consequence classification.
3. IRB‑5 Team Requirements
CVs and diplomas of relevant professional education;
Professional certifications (preferably PE / P.Eng / CEng);
Confirmed professional experience of 10–20+ years within relevant areas of specialization;
Availability and readiness for on‑site inspections.
4. Technical Capability of the Participant
Review of stability, seepage, hydrology and seismicity;
Review of breach analysis prepared by the Designer;
Assessment of TARPs and monitoring systems;
Verification of compliance with GISTM / ICMM requirements and preparation of deliverables.
5. Independence
No involvement in the design and/or construction of the facility;
No financial relationships with contractors involved in the Project;
Willingness to sign a Declaration of Independence.
6. Preliminary Compliance Assessment
	Criterion
	Weight
	Compliance Condition

	Company Experience
	30%
	≥ 10 years of experience; ≥ 5 IRB / ITRB projects with High Consequence Class

	IRB‑5 Qualifications
	40%
	Relevant professional profile; ≥ 10–20 years of confirmed experience

	Compliance with Standards
	20%
	Evidence of compliance with GISTM / ICMM, ICOLD, ANCOLD, CDA

	Independence
	10%
	Full absence of conflict of interest (CoI)
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Declaration of Independence
We, [Name of the Organization], hereby confirm the absence of any conflict of interest in relation to the Project “Transfer Tailings Storage Facility and Tailings Management System of the Historical Tailings Processing Complex of the Kumtor Mine Mill.” 
We confirm that we have not been involved in the design and/or construction of the above‑referenced facility, have no financial relationships with the contractors, and hereby confirm the independence of the IRB‑5 members.
Signature: ____________________
Date: ________________________



Appendix 3
IRB Checklist GISTM / ICOLD / ANCOLD / CDA)
	Section
	Question / Requirement
	Response

	A. Independence and Conflict of Interest
	Confirmation of no involvement in the design and/or construction of the facility (CoI).
	

	
	Willingness to sign a Declaration of Independence covering the full IRB‑5 team.
	

	B. IRB‑5 Team and Competencies

	IRB Chairperson: ≥ 20 years of experience; participation in IRB / ITRB.
	

	
	Geotechnical Engineer: experience in TSF stability (static / pseudo‑static / dynamic), seepage and drainage.
	

	
	Seismologist: experience in PSHA / DSHA, DBE / MCE criteria.
	

	
	Hydraulic / Hydrology Expert: water balance, PMP / PMF, spillway and conveyance capacity.
	

	
	Monitoring / Instrumentation (I&C): piezometer and inclinometer networks, Early Warning Systems (EWS), TARP.
	

	C. Compliance with GISTM / ICMM

	Experience in preparation of a GISTM Compliance Matrix (15/77 requirements).
	

	
	Examples of CAPA plans developed following IRB / ITRB reviews.
	

	
	Experience in implementing Governance / Assurance frameworks for a Tailings Management System.
	

	D. ICOLD / ANCOLD / CDA Standards

	Which ICOLD Bulletins are applied (e.g. Bulletin 194, etc.)?
	

	
	Experience applying ANCOLD Tailings Guidelines (risk‑based approach).
	

	
	Experience with CDA Dam Safety Guidelines, including breach analysis best practices.
	

	E. Review Methodology

	Approach to review of Design Basis and Assumptions Register.
	

	
	Verification of reproducibility of analyses (stability, seepage, water balance, seismic).
	

	
	Breach analysis methodology: scenarios, sensitivity analyses, data verification.
	

	F. Logistics

	Readiness for Site Visits (timing, equipment).
	

	
	Reporting timelines and format of deliverables.
	

	
	Availability of language support (EN / RU).
	











