MHCTPYKUMA NO OTKPbITOMY MEXAYHapPOAHOMY ABYX3TAaNMHOMY KOHKypCY ¢ nposeaeHue PoC
(Proof of Concept) no BHeapeHuto ERP cuctembl

B HacTOsiLlem KOHKypce MoryT y4dacTBoBaTb BeHpgopbl nporpammHoro obecneyenus, [lapTHepbl,
Cybnoapsaaumkun, a TakKe coBmecTHble npeanpusatns (Joint Venture) ns BeHpopos + MapTHepos
BEHAO0POB A/1A pasae/ieHnA OTBETCTBEHHOCTU M 06A3aHHOCTEN B KOHKYPCE, a TaK¥Ke 414 NOATBEPKAEHUA
KBasnpuKkauum MoTeHunanbHbiX MOCTaBLLMKOB.

KBanndukaumio Ha cooTBeTCTBME KBa/NMOUKALMOHHBbIM TPeboBaHMAM KOHKypca MOTyT NpOXoAuTb
(noaTBepkaath) ToNbKO BeHpopbl, opuumanbHble MapTHepbl BEHAO0POB NPOrpamMmmHoOro obecneveHus, ¢
KOTOPbIMM BbIIM 3aKN0YEHbl KOHTPaKTbI Mexay BeHgopamu / MapTHepamu / BeHgopb! + MapTHepbl.

OnbIT n pedepeHc cybanoapAAYMKOB He ByaeT y4MTbIBAaTbCA ANA MPOXOXKAEHUA KBAMGDUKALMOHH bIX

TpeboBaHuM.

JTanbl KOHKYpPCa

KOHKpr COCTOUT U3 CeAyoWwmnX 3TanoBs:

Ne HavmeHoBaHue Cpoknu OTBeTCTBEHHbIN | MMpuMeyaHue
3a4aum

Stanl

1 Mopava 30.12.2021 - MNMoTeHuMaNnbHbIN
nepBOHaYaNbHbIX 20.01.2022 MocTaBwuK
OOKYMEHTOB U
BblparkeHuA
3aMHTEpPECOBAHHOCTH

2 MNpepocrasneHne 24.01.2022 - MoTeHUManbHbIN
KOMMepYeCcKnx 31.01.2022 MocTaBwuK

npeaaoxeHunn. Ha
JaHHbIN Wwar
AonycKatoTca Hanbonee
nogxoAaline KaHamaaTol
n3 Tex, KoTopble
npenocTasuam
OOKYMEHTbI U BbIpa3nam
3aMHTEpPECOBAHHOCTb.
dopmuposaHue Long List
MocTaBLWKMKOB.

3 Bonpocsbi oT 04.01.2022 - MoTeHUMaNbHbIN
MoTeHuManbHbIX 31.01.2022 [MocTaBLUUK,
NMOCTaBLLMKOB / OTBETbI KrK

oT KIK
4 AHaNN3 U yTOYHEHME 01.02.2022 - KIK
KOMMepPYeCKnxX 20.02.2022
npeasiorKeHui,




WMHTEPBbIO
KBa/IMPUKaLMM NHOACKMX
pecypcoB Ha BHegpeHue
ERP, Ha TexHM4YeCKyto

noaaeprKKy

5 OT160p MNoTeHuUMaNbHbIX 20.02.2022 - KrK
MNocTasLwmKoB Ha 3Tan 2 25.02.2022
(Short List)
OST1an 2
6 MposeaeHue PoC (Proof | 01.03.2022 - MoTeHumanbHble | JOKYyMeHT
of Concept) 31.03.2022 nocTaBlLMKM U3 | “3apaya no PoC”
Short List
7 AHanus pesynbtatos PoC | 01.04.2022 — KrK
05.04.2022
8 AKTyanusauuma 20.03.2022 - MoTeHyManbHblE
KOMMepYeCcKnx 31.03.2022 NOCTaBLUMKN U3
NpeaNoXeHU C y4eTom Short List
YTOYHEHUA TpeboBaHMUI
n PoC
9 Bbibop nobeauntens 01.04.2022 - KrK
TeHgepa 10.04.2022

CnMCoOK HEobXOANMMbIX JOKYMEHTOB
I'IepBOHaqaanble AOKYMEHTbI HEO6XO,£I,MMbIE ana c6opa no stany 1, KOTOpPbIX HEO6XO,CI,VIMO OTNpPaBuUTb

A0 20.01.2022:

BHeapenuss ERP  mponykra  Ha
TEPPUTOPUN Kbipreizckoit
Pecnybmmku

TpeboBanue JIOKYMEHTBI JJ151 1OITBEPKICHUS

1. VupemurenbHbIi JIOTOBOP Ha YupeautenbHbIi JIOTOBOP Ha
KOMITaHUIO U CBEJICHUS O BIAJAEIbIE U KOMITIaHUIO U CBEJICHUS O BIAJAEIbIE U
aKIMOHEPax KOMITAHUU aKLIMOHEPaX KOMIIAHUU

2. CuzerenbcTBO 0 peructpanuu (MuH CBuaeTenbcTBo 0 perucrpanuu (MuH
HOcr) FOcr)

3. CsuzgerenscTBO / TOATBEPKICHUE O CBueTenbcTBO / MOATBEPKICHUE O
TOM 4TO SIBJISIETCS TOM 4TO ABIIAETCS
HAJIOTOIJIATENLIIUKOM M OTCYTCTBHUE HAJIOTOIIATENBIIMKOM H OTCYTCTBHE
3a[I0JDKEHHOCTH [0  Hajoram  (Ha 3a[I0JDKEHHOCTH 10  Hajoram (Ha
Hayajio TeHJIepa) HayaJIo TeHJEpa)

4. Hanuumne aBTOpHU3AIMU Ha MPOJAKY U ITrcHEMO-TIOATBEPKIEHUE OT

IPOM3BOIUTENS/aBTOPA O MpaBe
CyONIuIIEeH3UpOBaTh IIPaBa Ha
MCII0JIb30BaHUE IIPOTPaMMHOTO
o0ecrieyeHMst ¥ OKa3bIBaTh YCIyTU
JM3aliHa, BHEIPEHMSI M TEXII0JIEPKKU




Ha Tepputopuu KbeIpreizckou
PecriyOmvku.

5. ToarBepkaeHue craTyca MapTHEPCTBA e [lucemo-noaTBEepXKICHHUE (MITH
oT Bennopa ecnm y4acTHUK TeHAEpa cepTudHKar) ot
SIBJISIETCS] TAPTHEPOM npousBoauTesi(aropa) 110 o

cTaTyce NapTHepCTBa.

6. Ckan JoroBopa O COBMECTHOM e CkaH J0roBOpa COBMECTHOIO
MapTHEPCTBE, TIOIITHCAaHHBII npeanpustus (Joint Venture)
CTOPOHAMHU, B CIy4ae €CIM I0JaeTcs
Ha KOHKypc Joint Venture

7. CornamieHue 0  HepasIrjalleHUuu [IpuroToBneHHass M  HOANUCAHHAs
unpopmarmu (NDA) dbopma 0 HepasTJIalleHUU

uHpopmaruu (dbopma
npenocrasigercss Kymropom).

JoKymeHTbl Heobxogmmble ana cbopa no atany 1, KOTopbix HeobxoaMmo oTnpasuTb 40 31.01.2022:

TpeboBanue JIOKYMEHTBI JJ151 IOITBEPIKICHUS
1. OmnbIT ¥ KOMITETCHIIHS OOCTYKUBAHUS e [lpeseHTauus O NpeablayLWmMX OnbITax,
ERP wa ©6aze  Cloud/On-prem OT3bIBbl, TPYMEPbI, MPEeA0CTaBUTb He
APXUTEKTYPBI MmeHee 3 pedepeHc nnucem oT 3aKa3yMKoB
(komnaHui, ncnonbaytowmx ERP)
2. Hanmwuwme cotpymaudectBa ¢ [{O/lom B e [ucbmo noarsepskaeHue ot LIOMa
Ksipreizcrane Kblprbi3cTaHa 0 BO3MOMKHOCTHU

npegocraBaeHuna obaadHbIx yeayr (laas,
SaaS, PaaS) gns ucnonbsosaHusa ERP B
KI'K coBMecTHO ¢ noTeHuMaNbHbIM

NOCTaBLLMKOM
3. YpoBeHb OOCHTYy)XKMBaHUS CepBHCA e Cornamenue 06 ypoBHE
(SLA). obcnykuBanus (JIocTymHOCTh

cepBHcCa, BpeMs OTKIIMKA Ha 3asBKH,
KOHCYJIbTalHsl, 00ecredeHune
OTKa30yCTOMYUBOCTH U TH)

4. CocTaB IEHTpa 3KCIEPTH3bI — HATMYUE e IlepeueHb CENUANINCTOB LIEHTPa
CIICIMAIUCTOB B 00JIACTH BHEIPEHHUS U 9KCIIEPTU3bI, CKAHBI CEPTH(HUKATOB
oOciy>kuBanus npeiaraemoro ERP ¢ ceprudurarsl u CV.

OIIBITOM BHEJPEHHS U TeX MOAJICPKKU
ERP, yka3zaTp KONIMYECTBO TaKUX
CMELUAIHUCTOB 0 KaXKIOMY MOJIYJIIO.
MeHepkep MpoeKTa,

ApXHUTEKTOp peleHus,

AHaINTHKH,

PazpaboTuuku,

TecTupoBIIMKH




TpeboBaHMe K Kommepyeckomy npeanoxkenHunto (KI)

1. CoBoKynHaa CTOMMOCTb NPOAYKTa Ha 5 neT:

A. CTOMMOCTb INLLEH3MUI - CTOMMOCTb JIMLLEH3MWN Ha OA4HOIO NO/b30BATENA U Ha BCE
nosb3oBaTenu (MHPopmauma o Nosib30BaTeNAX YKa3aHa B OKYMEHTe
“HedyHKUMOHaNbHbIe TpeboBaHMA K ERP”), cTouMmoCTb NpoayKTa B c/iyyae Saas u
CTOMMOCTb Npu BapmnaHte On-Prem.

B. Cali3uHr Ha annapaTHoe obecnevyeHue B pa3pese KOHTypos (dev, test, preprod, prod):

C. CTouMmocCTb yCnyr BHeApPEHMA — B pa3pese Mmoayaein n B COBOKYNHOCTH, SaaS n On-
Prem otgenbHo.

D. CroumocTb TexnoanepKku — B rog 1 Ha 5 net, otaensvHo SaaS u On-Prem.

E. CTOMMOCTb NPOEKTHOM A0KYMEHTALMN, AOKYMEHTALLMMN HA CUCTEMY

F. CTOMMOCTb KOMaHAUPOBOYHbIX - Ha OLHOrO Ye/I0BEKA Ha CYyTKM M B COBOKYMHOCTW.

G. CToMmocTb MHTErpaumii — B paspese MoAyel, BpeMeHU 1 CNeLnanmncTos.

H. CrtommocTtb 06yyeHna nonb3osBaTeneil n N0KaAbHOrOo LLeHTPa SKCNepTus
2. ApxuTekTypa pelleHus (1ormyeckas CTpyKTypa NpuioXKeHus, ¢ pasbuBKom Ha Mogyu;
bYHKUMOHANbHAA apXMTEKTYPa; CLLEHAPUM UHTErpaLmMm NPUIOKEHNN; CXeMa pa3BepTbiBaHMA
CUCTEMbI B OTKA30yCTOMUYMBOW apXMTEKType, B pa3bueke cpen — paspaboTka, TecT, npenpoa,
npog)
3. MnaH BHeapeHua:
A. CpoKku BHeapeHuA
B. [atbl 1 pecypcbl no ¢pasam
4. YenoBeuyeckune pecypcbl N0 BHeAPEHMUIO, HEOBXOAMMbIE CO CTOPOHbI 3aKa3uunKa (KymTopa).

TexHn4yecKasa 3aga4a K ERP

®yHKUMOHaNbHble TpeboBaHMA NPeACTaBAeHbl B ceaylowmx gpainax:

# OnucaHue daiin

1 YnpasneHune puHaHCamMm YnpasneHue puHaHcamm.pdf

2 YnpasneHue 3akynKamm U N1OrMCTUKOWM YnpasneHue 3akynkamu u noructmkon.pdf

3 YnpasaeHue CKNoaom YnpasneHue cknogom.pdf

4 YnpasneHue TexobcnyKuBaHMem u YnpasaeHue TexobcnyKMBaHMeM U PEMOHTOM
PEMOHTOM PYyAHUK+3UD pyaHuK+3nd.pdf

5 YnpasieHne puckamum U COOTBETCTBUEM YnpasaeHue puckamum u cootsetctamem.pdf

6 YnpaBneHue napTHepamu YnpasneHue naptHepamu.pdf

7 CnuncoK nHterpaummn mexay ERP n Cnucok UHTerpaumin.pdf
OpYyrMmu cuctemamm 3akasdmka

HedyHKUMOHaNbHble TpeboBaHMA NpeaCcTaBAeHbl B ceayowmx dpainax:

# OnucaHue daiin

1 TexHuyeckne TpeboBaHMA K ERP HedyHKunoHanbHble TpebosaHue K ERP(final).pdf
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